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Improving	school	attendance	action	plan

Federal	Healthcare	Resilience	Task	Force	Alternate	Care	(ACS)	Toolkit:	Third	Edition	Performance	improvement	plans	are	tools	that	employers	can	use	to	identify	inadequate	employee	performance	areas.	PIPs	can	also	establish	a	path	that	employees	can	follow	to	increase	their	ability	to	meet	expected	performance	standards.	The	ultimate	goal	of	a
plan	is	to	enable	an	employee	to	achieve	his	or	her	best	performance	level,	which	is	the	key	to	any	business	achieving	optimal	performance.	The	first	reason	to	develop	a	PIP	is	to	identify	an	employee’s	performance	and	help	the	employee	recognize	that	their	performance	does	not	meet	expectations.	Plans	are	tailored	to	address	specific	performance
shortfalls	that	an	employee	is	viewing.	Second,	a	plan	provides	a	method	for	developing	a	systematic	improvement	program,	which	may	include	formal	workouts	or	on-the-job	training.	The	third	reason	for	a	PIP	is	to	gather	the	information	needed	to	document	lower-level	performance.	Employers	are	not	always	able	to	know	the	exact	strengths	and
weaknesses	that	a	particular	employee	is	viewing.	A	good	strategy	can	be	to	design	a	plan	that	documents	performance	over	a	certain	period	of	time.	The	fourth	reason	is	to	collect	feedback	on	the	performance	of	a	particular	employee.	This	may	result	from	the	fact	that	the	employee	is	evaluated	or	by	supervisors	who	are	assigned	to	monitor	the
employee’s	performance.	The	fifth	reason	for	developing	a	PIP	is	to	identify	the	behaviors	of	employees	who	are	contributing	to	standard	work	performance.	An	employee	can	usually	come	late	for	work	or	skip	the	required	training	sessions.	Sixth,	putting	an	employee	on	an	equal	footing	signals	to	other	employees	that	the	company	is	serious	about
maintaining	acceptable	levels	of	work	performance.	Substandard	performance	by	an	employee	has	the	potential	to	spread	if	not	controlled.	The	seventh	reason	for	a	PIP	revolves	around	the	idea	of	helping	employees	realize	their	potential.	Even	if	an	employee	has	shown	lower-level	performance,	the	plan	can	help	the	employee	improve	skills	they
already	have	and	show	how	they	can	get	new	ones.	The	eighth	reason	is	to	identify	whether	the	employee	has	the	skills	to	get	the	job	done.	The	plan	can	help	the	employer	identify	the	need	to	reassign	an	employee	to	a	task	that	is	best	suited	for.	The	ninth	reason	for	implementing	a	PIP	is	to	ensure	every	effort	to	improve	performance,	as	required	by
an	employment	contract	or	other	legal	requirement,	has	been	satisfied	before	letting	go	of	a	PIP.	A	well	documented	plan	can	be	essential	to	protect	the	employer	from	a	cause.	The	last	and	most	important	reason	for	the	implementation	of	a	plan	is	to	encourage	employees	to	work	at	their	optimum	performance	level,	as	this	can	help	increase	the
production	levels	and	profits	of	the	company.	A	business	without	a	feasible	action	plan	is	like	a	ship	without	a	rudder.	Because	business	success	requires	you	to	remain	in	progress	towards	a	long-term	goal,	it	is	essential	to	have	athat	you	can	follow.	The	trick	to	creating	a	successful	action	plan	is	to	make	it	ambitious	enough	to	achieve	growth	and
profit,	but	realistic	enough	to	prevent	your	business	from	expanding	too	much.	The	process	of	developing	an	action	plan	is	as	important	as	the	completed	document.	Entrepreneurs	and	entrepreneurs	who	outsource	the	creation	of	their	action	plans	fail	to	understand	the	importance	of	the	process	of	writing	it.	Writing	an	action	plan	has	a	steep
learning	curve,	but	when	you	reach	its	top	you	will	get	a	complete	understanding	of	what	your	business	goals	are	and	where	it	is	going.	This	understanding	is	much	deeper	when	you	write	the	plan,	instead	of	just	reading	it.	Think	of	creating	your	business	plan	as	a	school	you	need	to	graduate	from	in	order	to	be	qualified	to	start	a	business.	One	of
the	biggest	risks	of	moving	forward	without	an	action	plan	is	to	waste	time,	energy,	money	and	other	resources.	A	business	can	waste	enormous	amounts	of	resources	pursuing	unprofitable	and	productive	avenues	or	projects,	or	pursuing	deserving	goals	in	inefficient	ways.	At	best,	these	wasted	resources	reduce	profit	margins;	at	worst,	they	can
make	the	difference	between	flourishing	and	bending.	A	concise	and	effective	action	plan	serves	as	a	map	to	the	goal	of	business	success	and	allows	employees	to	work	together	to	take	the	straightest	possible	path	to	that	goal.	If	you	are	a	reasonable	entrepreneur,	you	already	know	a	fair	amount	about	your	chosen	field.	However,	you	might	not
possibly	know	as	much	as	you	want	after	running	your	business	for	a	few	years,	because	most	of	the	knowledge	comes	from	experience.	Drawing	up	an	action	plan	will	catalyse	this	training	process	and	help	you	learn	not	only	about	your	business,	but	also	about	your	competition	and	every	other	aspect	of	your	field.	It	costs	much	less	to	imagine	a
mistake	within	the	confines	of	an	action	plan,	and	then	plan	to	avoid	it,	than	to	make	a	mistake	and	recover	from	it.	By	working	through	various	hypothetical	problems	in	the	process	of	writing	your	action	plan,	you	can	prepare	your	company	to	navigate	around	similar	obstacles	when	faced	in	the	real	world.	The	Free	Management	Library	says	it	is
important	to	clearly	identify	the	purpose	and	objectives	of	a	new	activity.	This	is	one	of	the	main	objectives	of	an	action	plan.	Since	the	resources	of	an	emerging	company	are	often	quite	limited,	it	is	important	to	make	the	best	use	of	them.	An	action	plan	identifies	areas	where	a	company	needs	to	focus	its	energies	to	create	a	winning	strategy.	The
action	plan	also	helps	to	build	solidarity	among	workers	and	create	a	sense	of	identity		of	the	company.	Once	the	business	emerges	as	a	concrete	entity	within	the	minds	of	employees	and	potential	customers,	its	chances	of	success	increase	dramatically.	The	alarm	goes	off	another	Monday,	and	you’re	gonna	drag	yourself	out	of	bed.	After	several
enormous	enormous	Start	the	process	of	preparing	for	the	job.	It	seems	like	the	time	has	come	when	no	number	of	“Dilbert”	cartoons	adorning	your	cubicle	walls	is	enough	to	avoid	the	dissatisfaction	you	have	with	your	work.	Finally	it’s	time	to	look	past	about	and	find	that	perfect	job.	Where	do	you	start?	With	all	the	jobs	out	there,	and	all	the	people
looking	for	work,	it	can	be	a	tough	ride	if	you’re	not	careful.	If	you’re	ready	to	move	on	and	on,	then	it’s	time	to	create	an	action	plan	to	find	some	fresh,	new	work.	What’s	an	action	plan,	though?	Ultimately,	a	strong	action	plan	will	serve	two	main	purposes:	it	can	help	you	organize	yourself	in	terms	of	research,	and	it	helps	you	stay	focused	and
motivated.	And	when	should	you	start	the	action	plan?	Well,	there	really	isn’t	time	like	the	present	to	start	creating	your	plan.	If	you	are	currently	employed	or	actively	looking	for	work,	you	can	start	some	progress	by	starting	the	search	right	away.	The	first	step	in	your	action	plan	should	be	to	take	a	look	at	your	current	situation.	What	kind	of	goals
do	you	have	for	yourself	and	for	a	new	job?	What	are	you	really	good	at,	and	where	might	you	be	able	to	improve?	Also,	what	is	your	value	in	your	current	position?	Knowing	what	you	want	in	a	job	will	help	you	narrow	down	your	potential	employers.	Also,	being	able	to	sell	you	effectively,	even	if	you	notice	the	areas	you	can	improve,	it	will	ensure	you
present	yourself	in	a	great	light.	Finally,	if	you	can	get	into	a	job	interview	with	a	realistic	idea	of	what’s	worth,	you’ll	be	able	to	negotiate	with	more	confidence.	The	second	step	is	to	really	research	your	overall	goals	for	your	career.	Look	for	potential	growth	within	a	company	or	industry,	as	you	would	like	to	work	for	a	position	that	allows	you	to
move	upwards.	Also,	take	a	hard	look	at	the	real	company	and	how	it	is	different	from	other	companies	within	the	same	industry.	Knowing	what	makes	an	organization	against	others	will	help	you	decide	if	it’s	a	good	fit	for	you.	[Source:	UC	Berkley]	.Sonce	Once	you	know	what	you	want	and	where	you	are,	it’s	time	to	move	to	solidify	the	action	plan.
Read	on	for	more	tips	on	finding	that	ideal	job.Page	2y	you’ve	probably	heard	someone	say	that	looking	for	a	job	is	a	full-time	job.	There	is	no	doubt	that	an	effective	and	efficient	job	search	involves	at	least	as	much	time,	diligence	and	discipline	as	a	normal	working	day	from	9	to	5.	But	maybe,	above	all,	it	takes	organization.	And	as	expectations	and
standards	for	work	applications	keep	changing,	it’s	easy	to	become	overwhelmed	by	the	process.	For	example,	if	“The	Macarana”	was	the	number	one	song.	1	on	charts	the	last	time	you	were	looking	for	a	job,	you	might	feel	a	little	lost	on	the	best	ways	find	a	job	in	modern	erica	internet.	To	make	things	worse	again,	the	competition	is	rigid:	looking
for	a	job	in	a	lower	market	means	you	will	get	on	multiple	candidates	for	a	smaller	numberSuccessfully	navigating	the	online	job	search	means	being	organized	enough	to	require	many	jobs,	allowing	you	to	maximize	your	chances	of	landing	one.	But	at	the	same	time,	you	will	have	to	direct	your	research	to	jobs	that	are	more	suitable	for	you	while
customizing	your	applications	so	as	to	distinguish	you	from	competition.	Fortunately,	the	Internet	also	offers	tools	to	help	you	with	this	difficult	balancing	act.	Even	in	the	Internet	age,	certain	things	have	not	changed.	Most	employers	still	require	resumes	(and	often	cover	letters,	as	well	as)	as	a	first	measure	to	consider	you	as	an	applicant.	However,
now	they	ask	that	you	send	your	resume	electronically.	This	can	be	through	your	system	on	their	website,	even	if	a	work	site	or	via	email.	You	should	keep	a	good	updated	copy	of	your	resume	and	cover	the	letter	in	a	computer	folder	which	is	easy	to	find.	It	is	better	to	build	and	save	it	in	Microsoft	Word,	because	most	employers	use	this	format.
Experts	say	that	you	can	copy	and	paste	the	cover	letter	into	a	body	of	an	email	(without	any	special	formatting)	or	connect	it	as	a	separate	document.	Employers	love	to	see	that	you	have	a	personal	interest	in	their	open	position.	They	want	candidates	who	honestly	believe	they	are	suitable	for	work.	To	convey	interest	to	the	particular	company	and
location,	you	must	customize	the	resume	and	a	cover	letter	for	each	job	application.	This	is	where	the	organization	is	fundamental.	Sending	a	custom	resume	for	each	company	means	saving	a	template	of	a	generic	resume,	and	then	saving	each	custom	version	separately.	If	you	ever	get	called	for	an	interview,	you	will	want	to	be	able	to	find	that
particular	version	of	the	resume	you	sent.	What's	in	a	name?	Saving	different	versions	of	your	resume	becomes	a	bit	difficult	when	it	comes	to	appointing	files.	You	want	to	keep	a	copy	saved	on	your	computer	with	the	company's	name	so	you	can	recognize	it	later	--	something	like	"AcmeResume.doc".	However,	it	is	better	to	send	the	document	to	the
company	with	your	name	in	the	file	name,	as	in	"JohnSmithResume.doc,"	so	that	the	employer	will	be	able	to	access	easily.	This	involves	being	careful	to	save	your	own	copy	and	then	save	any	customizable	resume	under	"JohnSmithResume.doc"	for	any	new	job	you	apply	for.	Since	almost	all	employers	now	require	online	application	presentations,
information	should	now	be	saved	and	organized	on	the	computer.	Why	not	even	take	advantage	of	online	tools	to	further	organize	your	job	hunting?	The	Web	allows	you	to	keep	up	with	yourwork	even	when	you’re	away	from	your	computer.	Keeping	important	documents	and	information	stored	online	rather	than	on	your	hard	drive	is	a	great	way	to
not	only	backup	files,	but	also	keep	access	through	someone	else’s	computer	or	through	a	smartphone	when	needed.	The	most	important	step	in	this	is	to	get	an	email	account	that	you	can	access	easily	through	the	web.	Gmail	and	Yahoo!	Mail	are	two	popular	examples	of	free	Web-based	Web-based	Services.	Do	not	use	the	email	account	you	have
with	a	current	employer,	which	shows	a	lack	of	discretion	to	potential	employers	[Source:	Doyle]	.Gmail	also	provides	calendar	and	document	services	that	you	can	access	online	from	anywhere.	These	will	allow	you	to	plan	reminders	for	work	application	deadlines	and	next	interviews.	You	can	also	save	and	edit	documents	and	even	convert	them	to
Word	files	or	create	spreadsheets.	This	can	be	useful	for	recording	what	you	meet	in	which	company	and	taking	notes	on	what	you	have	spoken	about.	Once	you've	updated	your	resume	and	started	planning	how	you'll	organize	your	research,	you	have	to	launch	the	job	hunt	as	soon	as	possible.	The	Web	offers	a	Slew	of	Services	dedicated	to	posting
jobs.	The	best	sites	include	Monster.com,	Craigslist.com,	Infaed.com	and	Careerbuilder.com,	among	others.	Within	these	sites,	you	can	search	for	specific	job	titles	or	general	industries.monster.com	and	Careerbuilder.com	let	you	not	only	look	for	jobs	but	also	publish	your	resume	for	employers	to	find.	Craigslist.com	is	a	simple	web	version	of	local
newspaper	ads.	Infaed.com	includes	messages	from	business	websites	and	business	councils,	as	well	as	providing	useful	information	such	as	wage	averages	and	industry	trends.	These	sites	of	these	sites,	it	is	wise	to	use	a	work	site	dedicated	to	publishing	job	ads	in	your	particular	sector	or	field	of	expertise.	niche	sites	are	available	for	everyone	from
daytime	professionals	(Care.com)	to	workers	with	security	permissions	(cleardedconnections.com)	.whatever	sites	you	use,	make	sure	to	check	them	daily	so	you	can	quickly	make	work	recordings	The	job	is	filled.	It	may	have	been	originally	posted	on	Facebook	to	keep	up	with	friends	and	family,	but	professionals	find	that	it	and	other	social	media
sites	are	actually	great	tools	to	find	a	job.	The	trick	is	that	you	have	to	be	much	more	guarded	and	selective	about	what	you	say	when	you	want	to	use	social	media	sites	for	networking	purposes.	This	could	result	in	a	severe	revamp	of	your	profiles.	The	most	popular	site	meant	specifically	for	the	professional	network	is	LinkedIn.com,	where	you	can
list	your	professional	experience	on	your	profile	and	create	professional	connections.	You	can	ask	your	old	colleagues	and	your	managers	to	write	recommendations,	which	you	can	post	on	your	profile.	Consider	also	increasing	your	presence	by	participating	in	relevant	discussions	for	your	industry	[Source:	Wilms].	Potential	employers	can	verify	you
on	LinkedIn,	or	they	will	probably	find	your	profile	there	when	you	consider	your	application.	Advertisement	to	increase	your	presence	online,	Facebook,And	Twitter	are	good	tools	for	the	following	societies	that	interest	you.	If	the	company	posted	updates	on	these	sites,	read	them	regularly	to	keep	up	with	your	interests	and	direction.	Becoming
familiar	with	a	company	will	lever	you	as	you	try	to	sell	yourself.	If	you	batch	to	stay	organized	and	remember	to	remember	that	it	must	be	done	in	the	complicated	process	that	is	the	job	search,	consider	the	use	of	a	website	dedicated	to	the	job	search	organization.	These	sites,	which	are	often	free	for	at	least	some	basic	services,	allow	you	to	collect
all	your	information	in	one	place.	Popular	sets	of	such	sites	include	jibberjobber.com	and	jobkatch.com,	which	manage	your	job	search	and	you	They	help	trace	your	relationships	with	professional	contacts.	Set	tasks	and	reminders	for	you	through	these	sites	so	you	don't	forget	to	follow	the	job	messages	you	have	found	and	the	applications	you	have
sent.	Another	site,	Becomed.com,	allows	you	to	set	personal	goals	for	you,	how	to	apply	to	a	Of	course	number	of	jobs	a	month,	and	keep	track	of	how	you're	doing.	For	every	job	you	want	to	ask,	you	can	register	the	information	on	where	you	have	found	the	sending.	A	further	advantage	of	using	these	organization	sites	is	that	it	provides	the	test	you
are	actively	looking	for	a	job,	which	helps	you	when	looking	for	it	™	Unemployment	Assistance	[Source:	Waldman].	Don't	let	yourself	think	that	the	organization	is	more	problems	than	it	is	worth.	In	a	difficult	market,	as	your	job	search	will	probably	take	some	time,	the	organization	can	only	help	them	while	you	get	more	forward	in	your	search.	Why
not	take	advantage	of	all	the	tools	that	the	Internet	offers?	Greene,	Susan,	Melanie	C.	L.	Martel.	Â	«The	final	hunter	guide	guide."	Learn	to	Cengage.	2011.	(27	January	2012)	Alison.	Â	«Internet	your	way	for	a	new	job."	Happy	to	meet	her.	2011.	(27	January	2012)	Sharlyn.	Â	«Top	9	jobs	for	bookmark	for	your	career	research.â	€	Mashabile.	January
10,	2011.	(27	January	2012)	Joshua.	Job	search	with	social	media	for	mannequins.â	€	John	Wiley	&	Sons.	2011.	(27	January	2012)	Todd.	Â	«Labor	market	2012:	5	tips	for	the	use	of	social	media	to	find	a	new	job."	They	are	Forbes.	22	December	2011.	(27	January	2012)	-a-new-job	/	-New-job	/
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